

Fellow Vermin,
The following are words from your District 15 council member.
[bookmark: _GoBack]I was fortunate enough to go to Washington, DC, for the Supreme CofA and the Tomb Trek. The CofA went well.  The hospitality rooms were even better.  The Jr Vice Council member, PGC Jim Malott, and I had a great time.  We were able to talk to the Supreme leadership and discuss those things of mutual interest.  
Please take the time to do your hospital reports.  We had two Pup Tents who did not register a delegate for the Supreme Convention.  They are listed in the current edition of the Cootie Courier.  Please take action to fix that.  Each Pup Tent will be assessed $1.00 for each member in support of the Scholarship Fund.  See below.
Let’s get our inspections done by December.  The Supreme is undergoing some pangs because of the death of our Quartermaster of many years.  Things will be disjointed until everyone gets on board.
Let’s continue to do all the good Cootie things.  See you all at the Grand CofA.  
Below is my report from the Grand CofA.  Cootie Jim will add the Tomb Trek pictures.

Supreme Council of Administration meeting 5 December 2011.

The meeting was held at 1000 hours in the Doubletree Hotel, Crystal City, Washington, DC.
I will cover the areas of discussion that have impact.
1.  Membership:  Reported 53 Pup Tents at 100%, 93 at 90%. Many with no new recruits.
2. Large number of Pup Tents did not register for the Tomb Trek (whatever impact that has).  Same for the convention.  Supreme will publish the list of Pup Tents that are in arrears and we need to be sure if any of our Pup Tents are in that list that they take immediate action to correct.
3. Hospital:  23 Grand’s have not submitted a report to date.  Again we need to ensure we are not on this list.
4. Several Grand’s have not submitted any inspection reports.  As usual deadline is December.
5. On the scholarship fund.  The Grand has three (3) special funds. Scholarship which as 34% of the total amount, Athletic fund which as 8% of total amount, and the National Home which has 58% of the total amount.  The total amount is now 178K.  That falls below the established ceiling (which they did not specify). As a result our Scholarship fund could not honor the commitment of last year for a 10K scholarship.  Therefore we got the $1.00 per member levied on us.  This is temporary and will stop once the fund reaches it’s establish ceiling.  Of course with the decline of the stock market we may never see that happen unless we keep adding to the fund.
6. Supreme is toying with the idea of sending CCDB kits direct to Grand.  This would be bad for us because of the limitations of packages going into PI.
7. Legal ruling.  MOCA of Ohio had taken some legal action against four members.  That action was ruled out of order because the board only had three members instead of seven and one member of the board helped to prepare charges.  Supreme Commander revoked all findings and punishment and briefed the Supreme MOCA President.
8. Supreme will reduce the number of hard copies of the Courier to the absolute minimum in June 2012.  They will try to honor limited requests from those Cooties who have no email.  We need to canvas our Grand and identify those individuals who will require the printed copy.


9.  The Supreme has been divided into sixteen (16) Districts.  Those districts had been assigned to three Areas.  Those are Atlantic, North, and Pacific.  This was a gentleman’s agreement to facilitate nomination of officers.  It is similar to the VFW four conference system that is in place.  Motion was made, seconded, and passed to eliminate that system in the Supreme.  Effective 2012 any Cootie in good standing for the last three years can be nominated for a Supreme Office; this has always been in the By-Laws so no big change.
PGC Jim Malott will submit report on the Tomb Trek.  I was unable to attend because my flight left Washington, DC before the Trek was concluded.  This was a result of Supreme not publishing the agenda of the Tomb Trek in advance.  I did not know the time of completion or in fact many other details that newly appointed council members needed to know.  Seems like the Supreme failed to take into consideration the fact that they had several first time attendees.
I will submit some recommendations to Supreme that I hope they will consider for next year.

L.O.T.C.S.

Dave Teets
District 15
Council Member.
