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GRAND PUP TENT OF PACIFIC AREAS

Military Order of the Cootie

The Honor Degree of the Veterans of Foreign Wars of the U.S.
December 4, 2011
MINUTES OF THE 2011-2012 MID-TERM COUNCIL MEETING


Commander James E. Oden opened the Mid-Term Council of Administration Meeting at 0900, December 4, 2011 at the Oasis Hotel Meeting room, Angeles City, Philippines.  Opening ceremonies were in accordance with the MOC Ritual
1) Commander made the following appointments for this meeting:


Provost Marshal – Keith Michaels

           Assistant Provost Marshal – PGC Frank Sass


Master of Ceremonies – Joe Carsley
2) Adjutant called the roll of Council Members. All present except Historian Johnson, Council Member District 6 Bradford, Hospital Chairman Webster and PGC Malott, all of whom were excused. There were 22 Council Members present and 4 excused. A quorum was present. A total of 34 Cooties were in attendance. (#1 to Minutes File).
3) Commander directed Master of Ceremonies to escort distinguished guests to the meeting room. VFW National Junior Vic5e Commander-in-Chief William Thien and National District 16 Councilman, George Bartlett, were escorted to the head table and introduced. Commander then acknowledged the following distinguished persons:

Department of Pacific Areas Commander, Barry Hirshbein


Supreme District 15 Councilman, Dave Teets

                        Past Supreme Commander and current Commander Grand of NM, Marty Ellingwood            
Past Department Commanders: Keeley, Wichmann, Teets, Sass, Carsley, Webber             and Oden

Past Grand Commanders: Prinz, Sass, Teets, Keeley, Wichmann, Swierzewski and    Humfleet.

4) JA Keeley announced that the Rules of Order for this Council Meeting were posted on the Grand Website, emailed to all Council Members and a copy given to all Council members present. He moved that the Rules of Order be accepted. Seconded by Cootie Hudson and carried.

5) Adjutant Hilliard moved that the minutes of the June 2011 Incoming Council Meeting be accepted as posted on the website and distributed by email. Seconded by JA Keeley and carried.
6) Under the reading of Communications Commander Oden, Adjutant Hilliard and Junior Vice Grand Commander Combs presented the following Supreme awards (pins and/or patches) for the 2009-10 VFW Booster Program: PT #1: Provencher, Kemper, Keeley, Mortimer, and Stewart; PT #2: Cabrera, Haney, Hoffman, Kinneman, Lyons, Malott and Winstead; PR #6: Oden; PT #7: Darkus, Dozier, Hilliard, Smith, Webber and Webster; PT #8: Watson, Higgins, Davis, Laughter, Dailey, Dillingham, Price, Hammerstrom, Huggler and Maxson; PT #10: Henault, Herndon, Roese and Tharp; PT #11: Hirshbein, and Wichmann; PT #303: Combs, Connor, Dalton, Doucette, Locke, Sims and Swierzewski. Also presented were patches and pins for the 2010-11 VFW Booster Program for: PT #1: Hunter, Keeley, Mortimer, Moses, Provencher, Stewart, Teets and Mitchell; PT #2: Hoffman, Lyons, Haney, Winstead and Rowan; PT #6: Oden, Serrato and Webb; PT #7: Smith and Webber; PT #8: Davis, Hammerstrom, Higgins, Price, Van Hazel and Watson; PT #10: Henault; PT #11: Burnett, Doty, Hirshbein and Wichmann; PT #15: Aldrich and Zaher; PT #303: Combs, Boire, Bradley and Swierzewski. PT #2 was awarded a Supreme Certificate of Distinction for achieving 100% in membership by April 30, 2011. PGC Lyons was appointed Supreme Aide de Camp for the 2010-2011 term. Grand of Pacific received a Certificate of Distinction for achieving 116.44% in the Hospital Program and earning 2nd position in the Silver Division for the term 2010-2011; for achieving 180% of quota for National Home Special Projects Fund and earning 1st place in the Silver Division for 2010-2011; and for achieving 100% of all inspections for 2010-2011.
7) Audit Committee Chairman PGC Bill Wichmann presented the findings of the audit committee which met on Dec. 2nd. He reported that the books and records of the Grand QM are in order and the fund balance as of Nov. 30, 2011 is $11,300.59. He made a motion that the Audit Committee report be accepted. Motion seconded by District 2 Council Member Mortimer and carried. (#2 to Minutes File).

8) OFFICER’S REPORTS:
A. Commander Oden reported that in Thailand they are experiencing the worst flooding in decades and even after two months some places are still under water. Our Grand was recognized at the Supreme Scratch for exceeding many of the goals set by Supreme for the 2010-11 term. This term our Cooties are working toward achieving MOC Supreme goals and quotas and recruiting of eligible VFW members to join the MOC. With just 5 months remaining this term all Cooties are reminded to follow instructions for all programs and make sure required reports are submitted in a timely manner. (#3 to Minutes File).
B. Senior Vice Commander Mitchell urged all Pup Tents to submit their VFW Booster Reports to him in time for him to meet the Supreme deadline of the end of each month. PT Booster Chairmen should make sure that all VFW members recruited by their Cooties are included in their reports. He will continue his efforts through the rest of this term to help make sure our Grand is the best. (#4 to Minutes File).
C. Junior Vice Commander Combs reminded all that awards will be presented at the 2012 Grand Scratch for (1) Outstanding Pup Tent, (2) Seam Squirrel, (3) Hungry Cootie, (4) New Cootie, (5) Cootie of the Year, (6) CCDB, (7) Outside contributor and (8) Hospital Chairman. Awards will be determined by nominations submitted. Nominations for all awards except Hospital Chairman should be emailed to him and the nominations for Hospital Chairman should go to Grand Hospital Chairman Webster. (#5 to Minutes File).
D. Quartermaster Hilliard: 
(1) QM Hilliard reported that since he became QM in 2007 this is the first term that our Grand has reached or been close to Supreme goals and quotas by midterm. For the reactivated Christie Braun Scholarship quota just recently announced we are already at 94.84% and two of the Pup Tents have not yet sent their contributions. For the National Home Special Projects we have already reached 149.68% of quota and still expect contributions from one more PT plus any additional Paddy Daddy Life members who may sign up. With membership, as of yesterday’s transmittals our Grand is at 596 or 97.1% of last term’s membership of 614. That means we just need 18 more for 100% which should be easy to achieve and surpass by the end of the term. Many of the past problems that had to do with mailing have been resolved and most transmittals are now done by email and funds are paid by bank transfers so most of the former postal problems are now resolved. (#6 to Minutes File).
(2) Budget Chairman Hilliard presented a proposed amended budget that was then         further amended by a motion by PGC Swierzewski. The amended budget included changing X-3 from $400.00 to $0.00 and Changing X-9 from $00.00 to $600.00 to provide for the purchase of a new laptop computer for use of the QM. Cootie Hilliard moved to accept the proposed budget as amended, seconded by Cootie Dozier and carried. (The amended budget is attached to the end of these minutes.)
(3)  JUDGE ADVOCATE ~ reported that he is working on any possible revisions to the Grand By Laws and will soon be presenting them to the By Laws Committee. They will then be presented to Council members for review prior to the Grand Scratch next June where they would be voted on. (# 7 to Minutes File)
(4)  CHAPLAIN ~ Cootie Darkus requested that all Cooties gave their time and personal care to hospitalized Veterans and veterans in need. On May he will be sending all Pup Tents a list of deceased Cooties that he has received and will be asking them to edit or amend the list as applicable. (#8 to Minutes File).
(5) SURGEON Higgins ~ reported that strong ties have been established with the US Military medical component in Korea. In fact the Hospital Commanders hold their Commander’s Call at the VFW Post. He has worked closely with Korean Medical facilities that our Vets use. Also works with TRICARE representative to address issues and to teach new issues to any concerned. PT Pill Pushers should work closely with VFW Surgeons. He has been supplying articles for the Rim of Fire and will try to get some of them online. (#9 to Minutes File).
(6)  HISTORIAN ~ J. J. Johnson was excused but his written report was read by the Adjutant. The Grand History has been updated through 2010-2011 term. He has sent a hard copy and disk to Webmaster for updating the history on the website. Pup Tents in the Grand have considerable updating to do and the Historian can only do this if he receives the input from the Pup Tents. (#10 to Minutes File).
(7) JR. PAST GRAND COMMANDER ~ Orville Humfleet reported that from information he has received our Grand and the Pup Tents are doing well this term. He reminded all Cooties that our goals are Hospital Work and assisting the VFW with all of their programs and to encourage worthy VFW members to join our MOC ranks. (#11 to Minutes File).
(8) INSPECTOR Ken Swierzewski reported that he has inspection reports for Pup Tents #6, #8 and #303 and expects all of the rest to be in his hands by the end of this meeting for 100%. (#12 to Minutes File).
(9) CHIEF OF STAFF Jerry Prinz had negative report but he read a brief report from District 6 Council Member Bradford who was excused. Cootie Bradford said that he was unable to be present due to work commitment. He reported that VFW recruiting in Posts 1509, 2917 And 3457 by Cooties has been excellent. The attempts to get the new Pup Tent started have slowed down since they still do not have 15 members. Some former prospects were discouraged by the extra fees they now have to pay for hats but efforts will continue. (#13 to Minutes File).
(10) HOSPITAL CHAIRMAN ~ Chairman Webster excused but Adjutant read his report. He explained the changes that have been made by Supreme this term and these changes and new forms have been sent to all Pup tents. The program runs from 1 May 2011 through 30 April 2012. Quotas have been changed. As of this meeting Pup Tent #11 leads with 140% followed by PT #7 with 95%. PT #303 is also right up there with 89%. Only PT #2 is behind schedule with 32%. If current trend continues all Pup Tents should exceed 100% by the end of this term. Grand is now at $77,932.56 or 68.6% of our quota of $113,600.00. (#14 to Minutes File).
9) OTHER REPORTS ~

A.  NEWSHOUND ~ Bear Hudson announced that for the 2010-2011 term our Grand was awarded First Place for the Grand Publication of the Rim of Fire. Judging was done by the Military Order of the Cootie Press Association. First Place prize was $15.00. He requested that all articles for publication in the January ROF be submitted to him no later than 10 January 2012.  (#15 to Minutes File).
B. WEBHOUND ~ Norme Smith absent – no report

C. VFW NATIONAL HOME CHAIRMAN ~ Jim Malott excused but Adjutant read his report. He reports that he plans to attend the National Home Cootie Christmas Party on Dec. 9 and 10 and represent Grand of Pacific. He extended his best wishes for this midterm. .  (#16 to Minutes File).
D. BLOOD CHAIRMAN ~ Dennis Provencher absent but his report was read by Adjutant. There have been no further inputs since his report at the June Grand Scratch. He said that since he is receiving no reports from outside Okinawa the Commander should possibly consider appointing someone else as the Grand Blood Chairman.  (#17 to Minutes File).
E.  PADDY DADDY CHAIRMAN ~Billy Haney excused. His report read by the Grand Adjutant. Paddy Daddy Program now has 456 Life Members. 16 new life members have signed up since June 2011. $320.00 has been sent through Grand to the National Home Special Projects fund. The Life Member application form is printed in each Rim of fire. (#18 to Minutes File).
F. DISTRICT 1 COUNCIL MEMBER ~ Vacant – no report
G.  DISTRICT 2 COUNCIL MEMBER ~ Mortimer gave verbal report. No written report submitted.
H. DISTRICT 3 COUNCIL MEMBER Shawn Watson reported all Pup Tents in District 3 are well on their way to their goals for this term. All Pup Tents have been inspected. Two Pup Tents are over 200% in National Home Special Projects. PT # 8 held their annual big social event of Oktoberfest with over 100 in attendance. Two Pup Tents were late in receiving their 2012 membership kits but they have them now and membership should be on track. (#19 to Adjutant File).
I.  DISTRICT 4 COUNCIL MEMBER ~ Bill Wichmann reported that there are 14 Taiwan Cooties who are members of PT #7 or #11. Supplemental VFW Booster statistics for Taiwan Cooties are 66 projects with 15 Cooties working 1,372 hours. Taiwan Cooties have also made 19 hospital visits. These have all been reported through Pup Tents #7 and #11. (#20 to Adjutant File).
J.  DISTRICT 5 COUNCIL MEMBER ~ Bear Hudson reported the Cooties in District 5 actively participate in VFW membership and programs. PT #6, having received a large donation from the estate of departed Cootie B. K. Hubbard has been able to provide support for veterans and their families in distress and for needy local charities. PT #6 has reached 100% in membership already. (See #15 to Adjutant File).
K.  DISTRICT 6 COUNCIL MEMBER ~ Bradford excused but his written report was read by C of S Prinz. (See #13 to Adjutant File).
L.  DISTRICT 7 COUNCIL MEMBER ~ Sonny Dozier reported that he has visited all 3 Pup Tents in District 7. All 3 Pup Tents have been inspected.  Hospital program is progressing well and all will be over 100% at the end of this term. PT #15 just completed a joint Veterans Day ceremony on 11/11/11. PT #7’s big day was on Nov. 26 with the Great Chili Cook-off. PT #11 will be hosting a Beach Bash next February.  (#21 to Adjutant File).
M.  MIDTERM GRAND COORDINATOR ~ Tom Aldrich sang “Hallelujah”.

N.  2012 GRAND SCRATCH COORDINATOR, Tom Burnett, verbally informed Council that he is working closely with DPA Convention Coordinator and will also work with Grand Adjutant to ensure all scheduling requirements are met.

O.  SUPREME DISTRICT 15 COUNCIL MEMBER ~ Dave Teets reported that he attended the 77th Tomb Trek in November and also the Supreme Council meeting on Nov. 5th. A number of Pup tents did not register for the Supreme Scratch and if any of these are any in our Grand they should take immediate action to register late. The Supreme Scholarship Fund for graduates at the VFW National Home has gone below the established minimum so the Scholarship Fund raising quota of $1.00 per cootie has once again been levied to generate more funds. Supreme is considering sending future Membership kits to the Grand QM but this would not be in the best interests of our Grand due to some mailing problems in the Philippines. Because of the cost Supreme plans to reduce the number of hard copies of the Cootie Courier that will be mailed beginning in June 2012. They will try to honor limited requests from Cooties with no email address. Cooties in our Grand who are not now receiving the Courtier by email should notify Supreme of their email address where it should be sent. Supreme is divided into 16 Districts and those Districts had been assigned to three areas which was a gentleman’s agreement to facilitate nomination and election of Supreme officers, similar to the VFW. The Council approved a motion to eliminate that system and effective in 2012 any Cootie who has been in good standing for three years may be nominated for a Supreme Office as provided in Supreme By Laws. (#22 to Adjutant File).
10)  Cooties reported in distress – None
11)   Chaplain Darkus remembered the National Home.
12)  Pup Tents in attendance were given the opportunity to make a Pup Tent report but none were submitted.
13)  UNFINISHED BUSINESS ~ None

14)  NEW BUSINESS ~

A. QM Hilliard made a motion that this Council through our District 15 Council Member strongly encourages Supreme to develop electronic means to distribute CCDB membership kits to Pup Tents. Seconded by Cootie Swierzewski and carried.
B. PGC Prinz moved that our Grand make a onetime donation of $200.00 to the DPA Disaster Relief Committee for Thailand. Motion seconded by Chaplain Darkus and carried.

15)  GOOD OF THE ORDER ~

A. Fines collected at this meeting were $180.00 and $68.00 was collected for Booster Ads in the 2012 Department Convention Book in the name of our Grand.
B. JA Dick Keeley made a motion that our Grand support Dave Wimmer for Supreme Junior vice Commander next year and Gary Dressel for Supreme Quartermaster. Seconded by Cootie Hilliard and carried.

C. Commander advised that the Grand has been inspected by PSC Marty Ellingwood and he will submit it to Supreme. (#23 to Adjutant File).
16)  There being no further business to be brought before this Council, closing ceremonies were conducted according to the Ritual and the meeting was closed at 1135 on December 4, 2011. The Outgoing Council Meeting will be held in June 2012 in Olongapo City, Philippines, in conjunction with the Department of Pacific Convention at time and place to be announced.
OFFICIAL:

Original signed copy in Grand Adjutant’s files

Frank B. Hilliard IV

Grand Adjutant

Distribution:

Grand Commander

All Grand Council Members

All Pup Tent Seam Squirrels

All Pup Tent Hungry Cooties

Department Adjutant

Supreme QM-Adjutant

Attached to these Minutes:
Amended Income and Expense Budget for 2011-2012 term
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#13-Chief of Staff
#2-Audit Report
#14-Hospital Chairman

#3-Commander Report
#15-Newshound
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#16-Nat’l. Home Chairman

#5-Jr. Vice Commander
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#6-QM/Adjutant
#18-Paddy Daddy Chairman

#7-Judge Advocate
#19-Dist. 3 Councilman
#8-Chaplain
#20- Dist. 4 Councilman
#9-Surgeon
#21- Dist. 7 Councilman
#10-Historian
#22- Supr. Dist. 15 Councilman
#11-Jr. Past Grand Commander
#23- Grand Inspection Report

#12-Inspector
	GRAND OF PACIFIC AREAS BUDGET2011-2012

	As Amended by Midterm Council December 2011

	INCOME BUDGET AS OF:
	 
	12/4/11
	 
	 

	Budget
No.
	BUDGET ITEM
	BUDGET
AMOUNT
	ACTUAL
REC'D.
	OVER/
UNDER
	REMARKS

	R-1
	Grand Pct
	 $         1,764.00 
	 $         792.00 
	 $          (972.00)
	Projected 147 Annual Members

	R-2
	Grand Extension
	 $              20.00 
	 $            11.00 
	 $              (9.00)
	Projected 20 new members

	R-3
	Plan B & C Life Rebates
	 $                   -   
	 $                -   
	 $                   -   
	No Rebates Paid this term

	R-4
	Bank Interest
	 $                1.50 
	 $             0.37 
	 $               (1.13)
	Actual yield 0.19% on $363.00 Savings

	R-5
	Grand Scratch Registration
	 $            163.00 
	 $         163.00 
	 $                   -   
	Final

	R-6
	Fines, Grand Scr/Mid-Term
	 $            500.00 
	 $         612.00 
	 $             112.00 
	Final Grand Scratch & Mid Term

	R-7
	Prior Year Income
	 $              96.00 
	 $           23.00 
	 $            (73.00)
	Final

	R-8
	Investment Growth
	 $              50.00 
	 $           25.03 
	 $            (24.97)
	Dividend Rate 1.33% on $5,000.00 MMC

	R-9
	Profit Grand Scratch 2011
	 $            938.51 
	 $         938.51 
	 $                   -   
	Final actual receipts 2011 Auction

	R-10
	Sale Grand Pins
	 $              30.00 
	 $           16.50 
	 $             (13.50)
	Actual from Grand Scratch

	R-11
	Booster ad rebates
	 $                   -   
	 $                -   
	 $                   -   
	For non published ads 2011 Book

	R-12
	Donations to Grand
	 $            600.00 
	 $         585.95 
	 $             (14.05)
	QM repay Tvl from DPA/Mason repay phone bills

	R-13
	CB Scholarship
	 $            618.00 
	 $         460.00 
	 $           (158.00)
	 

	R-14
	
	 
	 
	 
	 

	TOTAL
	 
	 $          4,781.01 
	 $      3,627.36 
	 $        (1,153.65)
	 

	EXPENSE BUDGET 
	 
	 
	 
	 

	Budget
No.
	BUDGET ITEM
	BUDGET
AMOUNT
	ACTUAL
EXPENDED
	OVER/
UNDER
	REMARKS

	X-1
	Commander's Travel
	 $            400.00 
	 $                -   
	 $          (400.00)
	Annual item

	X-2
	QM Travel & Expenses
	 $            600.00 
	 $         329.52 
	 $          (270.48)
	$781.47 actual less 451.95 repaid Reeipts 468/485

	X-3
	Adjutant Travel & Expenses
	 $                   -   
	 $                -   
	 $                   -   
	Zeroed out to allow purchase of laptop for QM

	X-4
	Directed Travel
	 $                   -   
	 $                -   
	 $                   -   
	Annual item

	X-5
	Supreme Council Member
	 $            300.00 
	 $         250.00 
	 $            (50.00)
	Final Supreme Scratch/Tomb Trek

	X-6
	QM & Adj Admin Expenses
	 $            600.00 
	 $         393.04 
	 $          (206.96)
	Includes new Receipt books

	X-7
	Hospital Admin Expenses
	 $            200.00 
	 $                -   
	 $          (200.00)
	 

	X-8
	Bank charge
	 $              77.50 
	 $           45.58 
	 $             (31.92)
	 

	X-9
	QM/Adj PC Soft/Hardware
	 $            600.00 
	 $          126.15 
	 $          (473.85)
	 

	X-10
	Prior Year Expenses
	 $            360.00 
	 $         360.00 
	 $                   -   
	Final - Plaques for Grand Scratch

	X-11
	Nat'l. Home XMas Party
	 $              25.00 
	 $           25.00 
	 $                   -   
	Final

	X-12
	Past Commander's pin
	 $            125.00 
	 $                -   
	 $           (125.00)
	Cost of #7025D Pin

	X-13
	Comander Pins 2013
	 $            400.00 
	 $                -   
	 $          (400.00)
	Annual item

	X-14
	2011 Grand Scratch
	 $            546.30 
	 $         546.30 
	 $                   -   
	Final Actual costs Grand Scratch

	X-15
	Awards General
	 $            240.00 
	 $                -   
	 $          (240.00)
	8 plaques

	X-16
	Awards Membership
	 $              30.00 
	 $                -   
	 $            (30.00)
	1 Plaque

	X-17
	Awards Hospital
	 $            225.00 
	 $                -   
	 $          (225.00)
	50 Patches - 3 plaques

	X-18
	Awards VFW Booster
	 $              60.00 
	 $                -   
	 $            (60.00)
	2 plaques

	X-19
	Tomb Trek Wreath
	 $              25.00 
	 $                -   
	 $            (25.00)
	Final $25. paid by Dist 14 Councilman

	X-20
	Commander's Fund
	 $            100.00 
	 $                -   
	 $           (100.00)
	 

	X-21
	Grand QM Bond
	 $            168.00 
	 $         168.00 
	 $                   -   
	Final New Bond ordered 6/12/2011

	X-22
	Donate Supr. Dist. Hosp Rm
	 $              50.00 
	 
	 $            (50.00)
	Final - Stale check cancelled

	X-23
	PT Extension
	 $            200.00 
	 $                -   
	 $          (200.00)
	To support Pup Tent 3 in Guam if necessary

	X-24
	Purchase Grand Pins
	 $                   -   
	 $                -   
	 $                   -   
	 

	X-25
	Supr Scr Register
	 $              10.00 
	 $           10.00 
	 $                   -   
	New Budget item - Final

	X-26
	CB Scholarship
	 $            618.00 
	 $         450.00 
	 $           (168.00)
	New Budget item - Need $340.00  more for quota

	X-26
	Thailand Relief Fund
	 $            200.00 
	 $                -   
	 $          (200.00)
	New Item Added by Council Vote

	 
	Total:
	 $         6,159.80 
	 $      2,703.59 
	 $        (3,456.21)
	 

	
	
	BUDGET
AMOUNT
	ACTUAL
	
	

	
	INCOME
	 $          4,781.01 
	 $      3,627.36 
	
	

	
	EXPENSES
	 $         6,159.80 
	 $      2,703.59 
	
	

	
	SURPLUS (DEFICIT)
	 $        (1,378.79)
	 $         923.77 
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