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GRAND PUP TENT OF PACIFIC AREAS
Military Order of the Cootie

The Honor Degree of the Veterans of Foreign Wars of the U. S.

14 June 2011
MINUTES OF THE 2011-2012 INCOMING COUNCIL MEETING
1. Commander announced that the opening ceremonies for this meeting of the new Council would consist of only the opening prayer and pledge of allegiance and would be held in straight talk and VFW style voting. 
2. OPENING CEREMONIES: The Meeting of the Incoming Grand Council of Administration was called to order by Commander Oden at 1300 hours on June 14 in the Windsor Hotel, Bangkok, Thailand.
3. Chaplain delivered Opening Prayer followed by Pledge of Allegiance to the Flag.

4. Adjutant Hilliard called the roll of Council Members and absentees noted. All Council members were present except Hospital Chairman/PGC Webster, Historian J. J. Johnson and PGC Malott, who were excused. PGC Sass was absent.  It was noted that a quorum was present. 
5. This being the first meeting of this Council there are no minutes to be read.
6. Adjutant Hilliard moved that the published Rules of Order be approved. Motion seconded by Kevin Mitchell and carried unanimously. 
7. Commander announced the primary purpose of this meeting was to approve a budget for the new term and any comments any Officers or Council members may wish to make.
8. Judge Advocate announced that a committee consisting of himself, Dave Teets and Joe Mortimer will review the Grand By Laws and will also consider and make recommendations on any proposed By Laws amendments or revisions submitted by others.
9. Budget Chairman Hilliard presented a proposed budget for the 2011-2012 term. He moved that the proposed budget be adopted by this Council. Motion seconded by Cootie Hudson and carried. The approved budget projects a deficit of $160.00. Budget will be reviewed by the Council at the midterm meeting. Copy of approved budget is attached to these minutes. 

10. Comments by Council Members: None.
11. Chaplain reads prayer for National Home.

12. Unfinished Business: None

13. New Business: None
14. Good of the Order:
a. Commander reminded all Council Members that when an electronic vote is requested by Council Members that all Council members should respond promptly with their email vote. This is an obligation of each Council Member.

b. Commander further reminded each District Council Member that each is expected to visit every PT in his District (where more than one PT exists) at least once during his term and to give a written report at each Council Meeting and Grand Scratch. He should also be available to assist the Commander in any manner that may be requested during the term.

15. With nothing further to be brought before the meeting, closing ceremonies were conducted according to the Ritual and the Council Meeting was adjourned at 1322 hours on June 14, 2011. The next regular meeting of this Council will be held in December 2011 at Angeles City, Philippines at a place to be announced and in conjunction with the VFW Department of Pacific areas midterm Council Meeting.
OFFICIAL:

Original Signed copy in Grand Adjutant’s Files
Donald Webster
Assistant Grand Adjutant
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Department Adjutant

Supreme QM-Adjutant

Attachment to these minutes:
Income/Expense Budgets for 2011-2012 term
	GRAND OF PACIFIC AREAS BUDGET2011-2012

	As Approved by Incoming Council June 2011

	INCOME BUDGET AS OF:
	 
	 
	 
	 

	Budget
No.
	BUDGET ITEM
	BUDGET
AMOUNT
	ACTUAL
REC'D.
	OVER/
UNDER
	REMARKS

	R-1
	Grand Pct
	 $         1,764.00 
	 $           36.00 
	 $        (1,728.00)
	Projected 147 Annual Members

	R-2
	Grand Extension
	 $              15.00 
	 $             3.00 
	 $             (12.00)
	Projected 15 new members

	R-3
	Plan B & C Life Rebates
	 $            700.00 
	 
	 $          (700.00)
	Plan B  & Plan C 

	R-4
	Bank Interest
	 $                1.50 
	 $             0.06 
	 $               (1.44)
	Actual yield 0.19% on $363.00 Savings

	R-5
	Grand Scratch Registration
	 $            450.00 
	 $         330.00 
	 $           (120.00)
	Final actual paid at Grand Scratch

	R-6
	Fines, Grand Scr/Mid-Term
	 $            500.00 
	 $         432.40 
	 $            (67.60)
	Actual from Grand Scratch

	R-7
	Prior Year Income
	 $            350.00 
	 $           90.00 
	 $          (260.00)
	Received from Pup Tents at Grand Scratch

	R-8
	Investment Growth
	 $              70.00 
	 $             4.21 
	 $            (65.79)
	Dividend Rate 1.33% on $5,000.00 MMC

	R-9
	Profit Grand Scratch 2011
	 $            600.00 
	 $         938.51 
	 $            338.51 
	Final actual receipts 2011 Auction

	R-10
	Sale Grand Pins
	 $            100.00 
	 $           16.50 
	 $            (83.50)
	Actual from Grand Scratch

	R-11
	Booster ad rebates
	 $              25.00 
	 $           54.00 
	 $              29.00 
	Actual Booster Ad sales Grand Scratch

	R-12
	Donations to Grand
	 $                   -   
	 $         545.95 
	 $            545.95 
	QM repay Tvl from DPA/Mason repay phone bills

	R-13
	 
	 
	 
	 
	 

	R-14
	
	 
	 
	 
	 

	TOTAL
	 
	 $         4,575.50 
	 $      2,450.63 
	 $        (2,124.87)
	 

	EXPENSE BUDGET 
	 
	 
	 
	 

	Budget
No.
	BUDGET ITEM
	BUDGET
AMOUNT
	ACTUAL
EXPENDED
	OVER/
UNDER
	REMARKS

	X-1
	Commander's Travel
	 $            400.00 
	 
	 $          (400.00)
	Annual item

	X-2
	QM Travel & Expenses
	 $            600.00 
	 
	 $          (600.00)
	Annual item

	X-3
	Adjutant Travel & Expenses
	 $            400.00 
	 
	 $          (400.00)
	Annual item

	X-4
	Directed Travel
	 $                   -   
	 
	 $                   -   
	Annual item

	X-5
	Supreme Council Member
	 $            150.00 
	 $         150.00 
	 $                   -   
	Final paid to Jim Malott ck #875

	X-6
	QM & Adj Admin Expenses
	 $            400.00 
	 $         246.24 
	 $           (153.76)
	Includes new Receipt books

	X-7
	Hospital Admin Expenses
	 $            200.00 
	 $           59.51 
	 $           (140.49)
	 

	X-8
	Bank charge
	 $              77.50 
	 $            11.92 
	 $            (65.58)
	 

	X-9
	QM/Adj PC Soft/Hardware
	 $            200.00 
	 $           29.95 
	 $           (170.05)
	 

	X-10
	Prior Year Expenses
	 $            200.00 
	 $         360.00 
	 $            160.00 
	Pay Oden plaques for Grand Scratch

	X-11
	Nat'l. Home XMas Party
	 $              25.00 
	 $           25.00 
	 $                   -   
	Final paid by ck #877

	X-12
	Past Commander's pin
	 $            135.00 
	 
	 $           (135.00)
	Annual item

	X-13
	Comander Pins 2013
	 $            400.00 
	 
	 $          (400.00)
	Annual item

	X-14
	2011 Grand Scratch
	 $            450.00 
	 $         452.30 
	 $                2.30 
	Final Actual costs Grand Scratch

	X-15
	Awards General
	 $            240.00 
	 
	 $          (240.00)
	8 plaques

	X-16
	Awards Memberswhip
	 $              30.00 
	 
	 $            (30.00)
	1 Plaque

	X-17
	Awards Hospital
	 $            225.00 
	 
	 $          (225.00)
	50 Patches - 3 plaques

	X-18
	Awards VFW Booster
	 $              60.00 
	 
	 $            (60.00)
	2 plaques

	X-19
	Tomb Trek
	 $              25.00 
	 $           25.00 
	 $                   -   
	Final paid by ck #878

	X-20
	Commander's Fund
	 $            100.00 
	 
	 $           (100.00)
	Annual item

	X-21
	Grand QM Bond
	 $            168.00 
	 $         168.00 
	 $                   -   
	Final New Bond ordered 6/12/2011

	X-22
	Donations Supr. Dist. Hosp Rm
	 $              50.00 
	 $           50.00 
	 $                   -   
	Final paid to Bill Wichmann ck #876

	X-23
	PT Extension
	 $            200.00 
	 
	 $          (200.00)
	To support Pup Tent 3 in Guam

	X-24
	 
	 
	 
	 
	 

	X-25
	 
	 
	 
	 
	 

	X-26
	 
	 
	 
	 
	 

	 
	Total:
	 $         4,735.50 
	 $      1,577.92 
	 $        (3,157.58)
	 

	
	
	BUDGET
AMOUNT
	ACTUAL
	
	

	
	INCOME
	 $         4,575.50 
	 $      2,450.63 
	
	

	
	EXPENSES
	 $         4,735.50 
	 $      1,577.92 
	
	

	
	SURPLUS (DEFICIT)
	 $           (160.00)
	 $         872.71 
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